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TOM TAT

Trong bi canh phat trlen co s& ha tang va do thi hda ngay cang manh mé, nhiéu dyw an
xay dwng van gap cac van dé nhw cham tién do, vuot chi phi va khoéng dap rng yéu cau
chéat lwong. Nghién ctru nay str dung phwong phap tbng quan tai liéu nham xac dinh va
hé thdng hoa cac yéu td anh hudng dén sw thanh cong cla glal doan thwc hién dy an
xay dwng. Cac tai liéu nghién clru dwoc thu thap tir cac co sé dir liéu khoa hoc va cac
cong trinh nghién ctru lién quan dén quan ly dw an xay dwng va cac yéu t6 thanh céng
then chét. Két qua nghién ctru cho thay céac yéu té anh hwéng co thé dwoc phan thanh
hai nhém chinh, gdm nhom yéu td bén ngoai va nhom yéu t6 bén trong dy an. Trong do,
nang Iyc quan ly dw an, nang lwc nha thau, sw phdi hop gilra cac bén tham gia va hé
thdng kiém soét tién do - chi phi dwoc xac dinh la nhirng yeu td quan trong nhét anh
hwdng dén hiéu qua thwc hién dw an. Nghién ciu gop phan bd sung co sé ly thuyét cho
céc nghién clru thwe nghiém va hé tro nang cao hiéu qua quan ly dw an xay dwng.

T khég: Dw &n xay dwng; giai doan thwc hién dw an; quan ly dy an; yéu té thanh cong
then chot; hiéu qua dw an.
ABSTRACT

In the context of rapid urbanization and infrastructure development, many construction
projects still encounter problems such as schedule delays, cost overruns and quality



deficiencies. This study employs a literature review approach to identify and systematize
the factors affecting the success of the construction project implementation phase.
Relevant studies were collected from scientific databases and previous research related
to construction project management and critical success factors. The findings indicate
that the influencing factors can be classified into two main groups: External and internal
project factors. Among these, project management capability, contractor capability,
stakeholder coordination, and progress-cost control systems are identified as the most
critical factors affecting project implementation performance. The study contributes to the
theoretical foundation for future empirical research and supports the improvement of
construction project management effectiveness.

Keywords: Construction project; project implementation; project management; critical
success factors; project performance.

1. DAT VAN BE
1.1. Vai tré cta nganh Xay dwng trong nén kinh té

Nganh Xay dwng dwoc xem la mét trong nhirng nganh kinh té quan trong ctia méi
qudc gia vi né cung cap hé thdng co s& ha tang phuc vu cho cac hoat dong kinh té - xa
héi. Cac cong trinh xay dwng nhw dwdng giao théng, ciu, cang, san bay, nha &, trudong
hoc va bénh vién dong vai tro thiét yéu trong viéc ddm bao cac hoat ddng san xuét va
sinh hoat cua xa hdi. Ngoai ra, nganh Xay dwng con cé mdi lién hé chat ché véi nhiéu
nganh kinh t& khac nhw céng nghiép vat liéu xay dwng, co khi, van tai va dich vu kj thuat.
DPau tw vao xay dwng co s ha tang thuong tao ra tac dong lan téa Iom dbi véi nén kinh
té. Hé théng giao thong thuén lgi gidp giam chi phi logistics, thic day thwong mai va tang
kha nang két ndi gitra cac khu vyc. Céac cong trinh ha tang ky thuat va ha tdng xa hoi
ciing gép phan nang cao chéat lwong cudc sbéng clia ngwdi dan va tao diéu kién cho qua
trinh d6 thi hoéa. Tuy nhién, cac dy an xay dwng thwdng cé quy mo I&n, thoi gian thye
hién kéo dai va lién quan dén nhiéu bén tham gia khac nhau. Cac bén tham gia trong mét
dy an xay dwng co thé bao gom chi dau tw, don vi tw van thiét ké, nha thau thi cong,
nha cung cap vat liéu, co quan quan ly nha nwéc va cong dong dia phwong. Sy da dang
vé muc tiéu va loi ich gitra cac bén nay cé thé tao ra nhiéu thach thirc trong qua trinh
thwe hién dw an.

1.2. Thwe trang quan ly dw an xay dwng

Trong thuc té, nhiéu dy an xay dwng gdp phai cac van dé nhw cham tién do, vuot
chi phi hodc khéng dat dwoc chat lwong nhw ké hoach ban dau. Tinh trang nay da dwoc
ghi nhan trong nhiéu nghién cru vé quan ly dw an xay dwng trén thé gidi. Flyvbjerg [2]
cho réng cac dw an ha tang quy mé 1&n thudng c6 xu hwdng vwot ngan sach va kéo dai
thoi gian thue hién so véi k& hoach ban dau. Twong tw, Chan va céng sw [1] cling chi ra
rang nhiéu dy an xay dung khéng dat dwgc cac muc tiéu vé chi phi va tién dd do nhirng
han ché trong cong tac quan ly dw an va sw phéi hop giira cac bén tham gia.

1.3. Muc tiéu nghién ctru

Nghién clru nay duoc thye hién nham dat dwoc cac muc tiéu sau:

1. Tdng hop cac nghién clru trwde day lién quan dén cac yéu tb thanh cong ctia dw
an xay dwng.

2. Xac dinh cac yéu td &nh hudng dén sw thanh coéng cla giai doan thyc hién dy
an xay dwng.

3. Phan loai céac yéu té nay thanh cac nhém chinh nham xay dwng khung ly thuyét
cho cac nghién ctru thyc nghiém trong twong lai.



2. PHUONG PHAP NGHIEN CUU

2.1. Phwong phap tong quan tai liéu

Nghién ctru nay str dung phwong phap tbng quan tai lieu (literature review) nham
phan tich va tong hgp cac nghién ctru trrede day lién quan dén cac yeu to anh hwdng
dén s thanh cong cua dw an xay dwng. Phuong p’hép tbng quan tai lieu dwoc str dung
rong rai trong géc nghién ctru hoc thuat nham hé thong héa kién thire hién cé va xac dinh
cac khodng tréng nghién ctru trong mét linh vwe cu thé. Théng qua viéc tdng hop cac
nghién ctru trvde day, phwong phap nay cho phép cac nha nghién ctru xac dinh cac xu
hwdng nghién cteu chinh, cac khung ly thuyét dwoc st dung phd bién ciing nhuw cac yéu
t0 quan trong anh huédng dén doi tweng nghién ctru.

2.2. Thu thap va Iwa chon tai liéu

Céc tai liéu dwoc thu thap tir nhiéu ngudn hoc thuat khac nhau, bao gébm céac co s&
di liéu khoa hoc nhw Google Scholar, Scopus va Web of Science. Ngoai ra,,cég sach
chuyén nganh vé quan ly dy an va quan ly xay dwng cling dwoc sir dung dé bo sung
théng tin ly thuyét. Cac tai liéu dwoc Iwa chon dwa trén cac tiéu chi sau:

- C6 lién quan tryc tiép dén quan ly dw an xay dwng;

- Dé cap dén céac yéu t6 thanh cong cla dw an;

- Buwgc cong bd trén cac tap chi khoa hoc hodc nha xuét ban uy tin.

Céc tir khoa dwoc str dung trong qua trinh tim kiém bao gém: “construction project
success”, “critical success factors”, “project implementation”, “construction management”
va “project performance”.

2.3. Phwong phap phan tich dir liéu
Sau khi thu thap tai liéu, cac nghién ciru dwoc phan tich va tdng hop theo cac buéc sau:
1. Xac dinh cac yéu tb thanh cong cla dy an dwoc dé cap trong tirng nghién ctru.
2. So sanh va dbi chiéu cac yéu tb gilra cac nghién ctru khac nhau.
3. Phan loai cac yéu t theo nhém dac diém chung.
4. Tébng hop cac yéu tb c6 mirc dd6 anh hwéng cao.

~ Qua trinh phan tich nay gilp xac dinh mét cach co hé thdng cac yéu té anh hudng

dén sw thanh céng cla giai doan thyc hién dy an xay dwng.
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Hinh 1. Quy trinh nghién ciru tbng quan cac yéu tb anh hwéng dén su thanh cong
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Nguén: Tac gid téng hop.



3. TONG QUAN LY THUYET VE THANH CONG CUA DU AN
3.1. Khai niém thanh céng cua dw an

Khai niém yéu t6 thanh cdng then chét (Critical Success Factors - CSFs) duwoc
Rockart [7] gi¢i thiéu trong linh virc quan tri nham xac dinh céac linh vuwc hoat ddng quan
trong quyét dinh hiéu qua hoat déng cla t6 chirc. Sau dé, khai niém nay dwoc ap dung
réng rai trong nghién ctru quan ly dw an. Pinto va Slevin [6] cho réng cac yéu té thanh
céng then chét la nhitng yéu té c6 anh huwéng quyét dinh dén kha nang dat dwoc muc
tiéu ctia dy an. Néu cac yéu t6 nay duoc quan ly hiéu qua, kha nang thanh céng cla dw
an sé duwoc cai thién dang ké.

3.2. Yéu t6 thanh céng then chét trong dw an

Trong cac nghién clru ban dau vé quan ly dy an, thanh cong cla dy an thuwong
dwoc danh gia dya trén ba tiéu chi co ban la tién do, chi phi va chat lwgng. Ba tiéu chi
nay thwdong dwoc goi la “tam giac rang budc” hoac “tam giac quan ly dy an”.

Theo Kerzner [3], mot dyw an dugc xem la thanh cong khi dwoc hoan thanh dung
thoi han, nam trong pham vi ngan sach da dwoc phé duyét va dap tng day da cac yéu
cau ky thuat chia cong trinh. Tuy nhién, nhiéu nghién ctru gan day cho rang viéc danh gia
thanh céng cta dy an can duwo'c mé rong hon, bao gdm cé sw hai ldng clia cac bén lién
quan va gia tri lau dai ma dy an mang lai cho xa hoi [4].

4. CAC NHAN TO ANH HUPONG DEN GIAI DPOAN THU'C HIEN DU AN

Cac yéu t6 anh hudng dén sy thanh cong clia giai doan thuc hién dw an co thé
dwoc chia thanh hai nhém chinh: Nhom yéu t6 bén ngoai dw an va nhém yéu to bén trong
dv an.
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Nguén: Téc gid téng hop tr [1, 5, 9].



4.1. Nhém yéu té bén ngoai dw an
4.1.1. Méi trwrong phap ly

Mai treang phap ly bao gdm cac quy dinh phap luat, tiéu chuén k¥ thuat va cac tha
tuc hanh chinh lién quan dén hoat dong xay dwng. Mot hé thong phap ly ré rang va minh
bach sé& gitp cac dw an dworc trién khai thuan loi hon.

Nguwoc lai, sw thay dbi thuwérng xuyén cutia chinh sach hodc cac tha tuc hanh chinh
phtrc tap co thé gay ra nhiéu khé khan cho qua trinh thwe hién dw an. Vi dy, viéc cham
tré trong qua trinh cap phép xay dwng ho&c thay dbi cac quy dinh vé tiéu chuan ky thuat
c6 thé Iam anh hwdng dén tién do cha dw an.

4.1.2. Bidu kién kinh té

Céc yéu t6 kinh té vi mo nhw lam phat, 13i suat va bién dong gia vat liéu xay dung
c6 thé anh hwédng tryc tiep dén chi phi thwe hién dw an. Khi gié vat liéu xay dwng tang
cao, chi phi thwc hién dw an c6 thé vwot qua ngan sach ban dau.

Ngoai ra, bién dong cla thi trwdng tai chinh ciing c6 thé anh huwdng dén kha nang
huy déng von cua dw an. Bieu nay dac biét quan trong doi v&i cac dy an xay dwng cé
quy mo va yéu cau nguon von dau tw I1&n.

4.1.3. Thij trirong lao ddng

Ngudn nhan lwc cé tay nghé cao 1a mét yéu td quan trong ddi véi sy thanh cong
cla cac dy an xay dwng. Sw thiéu hut lao ddng co ki nang co thé lam gidm nang suét
lao dong va kéo dai tién dd thi cong. Ngoai ra, sw bién déng cla thi trwdng lao déng ciing
c6 thé anh hudng dén chi phi nhan céng va kha nang tb chirc thi cdng clia cac nha thau.

4.1.4. Yéu tb xa héi va méi truong

Céc véan dé lien quan dén moi trwong va sy phan dbi ctia cong déng dia phuong
ciing co thé anh hudng dén tién do ctia dy an xay dwng. Trong nhiéu treong hop, cac
dw an xay dwng 16n cé thé gap phai sy phan dbi clia cong doéng do lo ngai vé tac dong
méi trwdng hodc anh hudng dén doi song cua nguoi dan. Do do, viéc danh gia day da
cac tac ddng mai trudng va dam bao sy déng thuan clia cdng déng 1a mét yéu cau quan
trong trong qua trinh thwc hién dy an.

4.2. Nhém yéu té bén trong dw an
4.2.1. Nang lwc quan ly dw an

Nang lwc clia nha quén ly dw an déng vai trd trung tdm trong viéc diéu phdi cac hoat
dong cta dw an. Nguwoi quan ly dw an can co kha nang 1ap ké hoach, t6 chirc nguon luc,
kiém soat tién dd va giadi quyét cac van dé phat sinh trong qua trinh thwc hién dy an.
Miiller va Turner [5] cho rang ndng lyc l&anh dao, kinh nghiém quan ly va kha nang giao
tiép cGia nha quan ly dw an c6 anh huwéng truc tiép dén hiéu qua thwe hién dw an.

4.2.2. Nang Iy cta nha thau

Trinh d6 k¥ thuat, kinh nghiém va nang luc td chire thi cong clia nha thau la nhirng
yéu t6 quan trong anh hudng dén chét lwong va tién dé clia dw an. Mot nha thau cé nang
lwc tot s& c6 kha ndng 1ap ké hoach thi cong hop ly, quén ly ngudn lwc hiéu qua va xi ly
kip thoi cac van dé phat sinh trong qua trinh thi cdng. Theo Toor va Ogunlana [9], ndng
lwc ctia nha thiu 1a mét trong nhivng yéu td quan trong quyét dinh sw thanh céng ctia cac
dw an xay dwng quy mo 1én.

4.2.3. Sw phbi hop gitra cac bén tham gia

M6t dy an xay dung thuong co sy tham gia clia nhiéu bén khac nhau nhw chi dau
tw, tw van thiét ké va nha thau thi cdng. Sw phoi hep hiéu qua gilra cac bén tham gia giup
giam thiéu xung dét va nang cao hiéu qua thwe hién dw an. Chan va cdng sw [1] cho rang



giao tiép hiéu qua va sw hop tac gika cac bén tham gia la mét trong nhitng yéu té quan
trong nhat quyét dinh sy thanh cdng ctia dy an xay dyng.

4.2.4. Hé thong kiém soét tién dé va chi phi

Viéc sir dung cac cdng cu quan ly tién d6 va chi phi nhuw biéu dé Gantt hodc phwong
phap duwong gang (CPM) giup cac nha quan ly theo doi tién dd thwe hién dw an va kip
thoi diéu chinh ké hoach khi can thiét.

M6t hé théng kiém soat hiéu qua sé gitp gidm thiéu rdi ro cham tién dd va vuwot chi
phi trong qua trinh thyc hién dy an.

4.2.5. Quan ly rdi ro

Viéc quan ly rdiro cting dong vai tro quan trong trong qua trinh thie hién dy an xay
dyng. Cac rdi ro co thé xuét phat ttr nhiéu nguon khac nhau nhw bién déng gia vat liéu,
diéu kién thoi tiét, thay dbi thiét ké hoac cac van dé phap ly. Zou va cong sy [10] cho
rang viéc nhan dién va quan ly rdi ro mét cach chd déng gitp giam thiéu cac tac dong
tiéu cwc dén tién do va chi phi ctia dw an.

4.2.6. Ung dung céng nghé

Viéc irng dung cac cong nghé méi nhw mé hinh théng tin cong trinh (BIM) dang
ngdy cang tré nén phd bién trong nganh Xay dwng. Cong nghé BIM gilp cai thién kha
nang chia sé thong tin gira cac bén tham gia dw anva gidm thiéu sai sét trong qua trinh
thiét ké va thi cong. Ngoa| ra, cac cong nghé sé khac nhw hé théng quan ly dw an tryc
tuyén va phan mém quan ly tién dd ciing gép phan nang cao hiéu qua quan ly dw an.

5. THAO LUAN

Sw thanh céng cla giai doan thwc hién dy an xay dwng 1a két qua cla sy twong tac
gitra nhiéu yéu t6. Nang lwc quan ly dy an duoc xem 1a yéu td quan trong nhat. Bén canh
do, sw phdi hop va chia sé théng tin kip thoi gitra cac bén gitp gidi quyét nhanh chéng
cac van dé phat sinh. Viéc (rng dung céng nghé sé dang tré thanh xu hwéng quan trong
dé nang cao dd chinh xac va hd tro ra quyét dinh. Trong bdi canh canh tranh, cac nha
quan ly can chu trong phan tich méi truéng dw an va xay dwng chién lwoc phu hop [8.

6. KET LUAN

Nghién ctru da hé thdng hoa cac yéu té6 anh hwdng thanh hai nhém chinh: Bén
ngoai va bén trong dw an. Nang lwc quan ly, nang lwc nha thau, sy phdi hop va hé
théng kiém soat dwoc xac dinh 1a nhirtng yéu té then chét. K&t qua nay lam co sé ly
thuyét cho cac nghién clru thwc nghiém va hé tro' cac nha quan ly nang cao hiéu qua
thwe hién dw an.
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