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TGM TAT

Bai bao danh gia thyc trang logistics tai TP.HCM, day |3 hoat
ddng gir vai tra tru cat khi dang gap 25.4% vao mirc tang
GRDP va phat trién manh nhir phuc hdi kinh t€, ma rong xuét
nhap khdu va su bung nd throng mai dién tir. Tuy nhién, nganh
van ddi mat vai nhigu han ché nhue ha téng thigu ddng ba,
chi phi logistics cao, thigu trung tam logistics quy ma lan
va nang lyc doanh nghiép chra dap ong yéu cdu chuyén ddi
sd. Trén co s da, bai bao dé xudt cac giai phap phat trién
bén virng gdm tai cdu tric khong gian logistics, ddy nhanh
ddu tr ha tang, tdng van tai da pheong thie, ng dung cang
nghe s, m& ring co ché ddu tu va phat trién ngudn nhén lyc,
nh&m nang cao higu qua va ning lyc canh tranh cia logistics
TP.HCM trong giai doan tai.

Tir khda: Phat trién hoat dong logistics; phat trién bén virng
lngistics; hoat ddng logistics tai TP.HCM.

1.DAT VAN PE

Vi vai tro trung tam clia vung Pong Nam B néi riéng va ca
nudc néi chung, TPHCM khong chi la noi san xuat, phan phdi va tiéu
thu mét luogng 16n hang hda ma con déng gop dang ké vao su phat
trién kinh té& clia ca nudc. Cac nganh nghé kinh t€ TRPHCM da co su
hoi phuc nhanh chéng ké ti sau dai dich Covid-19, trong d6 di dau
13 nganh Logistics. Tiém ndng phat trién bén viing nganh Logistics
TPHCM trong ky nguyén vuon minh cda dan toc doi hdi nhiing giai
phap cdn co va toan dién.
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ABSTRACT

The article assesses the current state of logistics in Ho Chi Minh
City, which is a pillar activity contributing 25.4% to GRDP growth
and growing strongly thanks to economic recovery, import-export
expansion and the boom of e-commerce. However, the industry still
faces many limitations such as unsynchronized infrastructure, high
|ngistics costs, lack of large-scale logistics centers and business
capacity not meeting the requirements of digital transformation.
(n that basis, the article proposes sustainable development
solutions including restructuring the logistics space, accelerating
infrastructure  investment, increasing multimodal transport,
applying digital technology, expanding investment mechanisms and
developing human resources, in order to improve the efficiency and
competitiveness of Ho Chi Minh City logistics in the coming period.
Keywords: Logistics development; sustainable logistics
development; logistics activities in Ho Chi Minh City.

Hoat dong logistics dong vai trd then chét trong tang trudng
kinh t€ cta TPHCM la trung tdm thuong mai I6n nhat ca nudc. Thanh
phé hién c6 hon 12.700 doanh nghiép logistics, chiém hon 40% ca
nudc, déng gdép khodng 8,5% GRDP va gilr vai trd quan trong trong
chubi cung ng xuadt nhap khau. Tuy nhién, qua trinh phat trién
nhanh dang boc 16 nhiéu han ché khién nganh Logistics diing trudc
ap luc phai d6i mai theo hudng bén viing.

Trong khi d6, chi philogistics cGa Viét Nam con & muc cao, gay
giam suc canh tranh cla hang héa va tang ap luc chi phi Ién doanh
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nghiép. Hé thong ha tang logistics cia TRPHCM con thiéu déng bo,
nhiéu diém nghén giao thong tai Cat Lai, Hiép Phudc, clra ngé phia
Pong - Tay lam kéo dai thdi gian van chuyén va gia ting phat thai.
Bén canh d6, phan I6n doanh nghiép logistics noi dia con nho, trinh
dé cong nghé thap, khé dap Ung yéu cau chuyén déi s6 va tiéu
chuén logistics xanh. Su phan manh thi trudng cling khién doanh
nghiép trong nudc chi ndm gitt khodng 30% thi phan, cha yéu &
phan khuc gia tri gia tang thap.

Hién nay, trong béi cdnh xu hudng logistics xanh, logistics s6
va yéu ciu gidm phat thai dang trg thanh tiéu chuan toan cau, viéc
nghién ctu phat trién bén vimng logistics tai TPHCM la hét stic cap
thiét. Nghién ctu khong chi giup danh gia ding thuc trang, xac
dinh nguyén nhan clia cac bat cap vé ha tang, van tai, cong nghé va
quan ly, ma con dé xuat cac giai phap chién luge nham giadm chi phi,
nang cao hiéu qua, bao vé méi truong va nang cao nang luc canh
tranh cta Thanh phé.

Vi thé, viéc phat trién bén virng hoat doéng logistics tai TPHCM
sé gop phan dinh hudng chinh sach, hoan thién quy hoach, hé trg
doanh nghiép chuyén déi sé xanh va tao nén tdng cho tang trudng
kinh té€ d6 thi theo hudng hién dai, hiéu qua va bén ving trong giai
doan tdi la hét stc can thiét.

2. THUC TRANG HOAT DONG LOGISTICS TAITP.HCM

Trong boi canh kinh té TPHCM phuc h6i manh mé sau dai dich,
hoat dong logistics da trd thanh moét trong nhiing nganh gid vai tro
tru cot, dong gép dang ké vao tang trudng GRDP va tao déng luc
cho san xuat thuong mai xudt nhap khau. Nam 2024, GRDP Thanh
phé tang 7,17% so vai nam 2023, trong d6 khu vyc cdng nghiép xay
dung tang 6,89%; tdng muc ban 1& hang héa va doanh thu dich vu
tiéu dung dat han 1,2 triéu ty dong, tdng gan 11%. Cung véi su phat
trién manh cta thuong mai noi dia va hoat ddng xuat nhap khau
vai kim ngach xuat khau uéc dat 46 ty USD, tang 8,3% va kim ngach
nhap khau dat 58,6 ty USD, tdng 5,9% - nganh Logistics da ndi lén
nhu linh vuc tdng trudng nhanh nhat nam 2024.

Theo Cuc Théng ké TPHCM, logistics da dong gop 25,4% vao
muc tang GRDP cia Thanh phé, mét con s6 thé hién r6 vai tro trung
tam cda nganh trong viéc bdo ddm dong chdy hang hoa va duy
tri chubi cung Ung. Téc d6 tang trudng an tuong nay xuat phat tur
nhiéu yéu t6, dic biét la sy bung né ctia thuong mai dién tl, sy mé
rong clia chudi cung Uing toan cau va nhu cau giao nhan ngay cang
tang cla doanh nghiép cling nhu ngudi tiéu dung.

Theo Bao cado cia Ngan hang Thé gidi vé Chi s6 hiéu qua
logistics quoc gia (LPI) nam 2023, Viét Nam ding thi 43/160 (Bang
1), ¢6 gidm so vGi ndm 2018 nhung cac diém thanh phan lai cao
han, cho thay két cu co sd ha tang, nang luc va chat lugng dich vu
logistics ctia cac doanh nghiép da dugc cai thién dang ké.

Bang 1. X&p hang LPI cta Viét Nam giai doan 2007 - 2023

Trong co cau nganh, van tai, kho bai va dich vu hé trg van tai la
nhém ting trudng manh nhat, dat muc 17,85%. Téng doanh thu cla
toan nganh dat 460.849 ty déng, tdng 34,5% so nam 2023.Trong do,
van tai hang héa tang 12,2%, dich vu hé trg tang 47,9%, con van tai
hanh khach giam 8,3%. Bang chu y, hoat dong kho béi, buu chinh
va chuyén phat chiém téi 72,5% téng doanh thu, dat trén 333.900
ty dong, phan anh vai trd ngay cang Ién cla logistics trong thuong
mai dién ti va phan phéi hang hoa nhanh.

Su tang trudng nay gan lién véi thi trudng thuong mai dién
tar Viét Nam, von dat quy mo 25 ty USD nam 2024, tang 20%. Riéng
TPHCM, t6c dé tang trudng thuong mai dién ti dat 52%, cao hon
dang ké so muic 42% clia ca nudc. Su canh tranh manh mé gidra cac
nén tang thuong mai dién t& nhu Shopee, Lazada, Tiki, TikTok Shop
cung hé sinh thai cdng nghé - thanh toan - giao nhan phét trién
nhanh da tao diéu kién dé logistics Thanh phé m& réng quy mo va
nang cao chat lugng dich vu

& tam qudc gia, Chi s6 Hiéu qua logistics (LPI) 2023 clia Viét
Nam dat 3,30 diém, x&p thir 43/160 qudc gia, phan anh su cai thién
trong ha tang, thdng quan va nang luc theo déi truy xuat hang hoa.
Pong thai, theo bao cdo Chi sé logistics cac thi trudng mdi néi 2024,
Viét Nam xép thdr 8/50, 1an dau vugt Thai Lan. TPHCM trung tam
logistics 16n nhat ca nudc la dia phuong hudng Igi 16n tir xu hudng
nang cao nang luc canh tranh logistics quéc gia nay.

Mac du vay, thuc trang logistics clia Thanh phé ciing cho thay
nhiéu ton tai can dugc gidi quyét. Trudc hét, ha tang logistics con thiéu
doéng bo, thiéu lién két vung. Quy hoach cang bién con nhiéu bat cap,
TPHCM van thiéu cac cang dau méi mang tinh chién lugc; chua hinh
thanh dugc trung tam logistics ving quy mé Ién dé phuc vu gom hang,
xU ly hang sau thu hoach va hé trg xuat nhap khau. Diéu nay khién
doanh nghiép phai thuc hién nhiéu khau van chuyén trung gian, lam
tang thai gian, chi phi va gay ap luc lén hé théng giao thong.

Bé&n canh dd, chi philogistics ciia Thanh phé van & muc cao do
nhiéu nguyén nhan: Chi phi van tai tang vi ty I& phuong tién chay
réng cao; chi phi van tai container néi dia dat dé va viéc thu phi ha
tang cang bién gép phan lam ting chi phi dich vu. Ning luc cung
Ung dich vu logistics van con han ché, thé hién qua mét s6 chi s6
nhu chét lugng dich vy, tinh ddng gid va kha nang theo déi hang
hoa chua dat muc ky vong theo danh gia cia Ngan hang Thé gidi.

Dé& kh3c phuc nhiing han ché nay, Thanh phé dang trién khai
mét loat du 4n trong diém mang tinh nén tang nhdm tang tinh két
nGi va gidm ap luc cho hé théng logistics. Trong s6 d6 c6 thé ké dén
cac du an: Cao t6¢c TPHCM - Méc Bai, metro s6 2, du an vanh dai 3,
dy an dudng Long Son - Cai Mép, cung véi cac du an cai tao kénh
Tham Luang - Bén Cat - Nudc Lén va kénh Doi. Nhitng du én nay khi
hoan thanh sé tang cudng lién két ving, giam tai déi vai khu vuc
cang Cat Lai - Hiép Phudc va mé réng du dia phét trién cac trung
tam logistics mai.

Sau nhan té ciu thanh chisé LPI
N&m LPI Diém tong R Kétcauha | Vantdiquéc | Nangluc,CL | Theodéi, truy | . e
Thong quan ting & dich vu Xust Tinh thai gian
2023 43 3,30 3,10 3,20 3,30 3,20 3,30 3,40
2018 39 3,27 2,95 3,01 3,16 3,40 3,45 3,67
2016 64 2,98 2,75 2,70 3,12 2,88 2,84 3,50
2014 48 3,15 2,81 3,11 3,22 3,09 3,19 3,49
2012 53 3,00 2,65 2,68 3,14 2,68 3,16 3,64
2010 53 2,96 2,68 2,56 3,04 2,89 3,10 3,44
2007 53 2,89 2,89 2,50 3,00 2,80 2,90 3,22

Ngudn: Ngdn hang Thé gidi
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TU nhitng phan tich trén c6 thé thay rdng hoat déng logistics
tai TPHCM tuy dang phét trién manh mé va déng gép lén vao GRDP
nhung van chua tuong xtng vdi tiém nang. Ha tang chua dong b,
chi phi con cao, thi€u trung tam logistics quy mé 16n va nang luc
doanh nghiép chua dong déu khién nganh Logistics Thanh phé
dung trudc yéu cau cap thiét phai duoc tai cau truc theo hudng hién
dai, lién két vung chat ché va thich ting véi xu hudng logistics xanh -
logistics s6. Day chinh 1a nén tdng quan trong d€ TPHCM phat trién
logistics bén viing, ndng cao nang luc canh tranh va tré thanh trung
tam logistics cta khu vuc trong tuong lai.

3. PANH GIA HOAT DONG PHAT TRIEN LOGISTICS TAI
TP.HCM

Hoat déng logistics tai TPHCM thai gian qua da vuon 1én manh
mé, tré thanh mot trong nhitng déng luc quan trong clia tang
truéng kinh té. Nam 2024, logistics dong gép 25,4% vao muc ting
GRDP, cuing véi su mé rong clia thusng mai noi dia, xuat nhap khiu
va sy bling né clia thuong mai dién tl linh vuc tdng truédng dén 52%
tai Thanh phé. Doanh thu logistics dat 460.849 ty dong, tang 34,5%,
trong d6 kho bai, buu chinh va chuyén phat chiém 72,5%, phan anh
rd vai trd ngay cang I6n cia nganh trong cau truc thuong mai d6 thi
hién dai. Nhiing cai thién trong chi sé LPI va vi tri thi 8/50 thi trudng
logistics md&i néi cling tao diéu kién d€ Thanh phé nang cao nang
luc canh tranh.

Tuy nhién, su phat trién nhanh nay van béc 16 nhiéu diém
nghén. Ha tang logistics chua déng bg, thiéu lién két vung; quy
hoach cang bién va cac trung tadm logistics quy mé 16n con cham
hinh thanh. Chi phi logistics duy tri & muic cao do ty 1& xe chay réng
16, chi phi van tai container néi dia cao va tac ddng cta phi ha tang
cang bién. Bén canh dé, nang luc ctia nhiéu doanh nghiép logistics
trong nudc con han ché, chat lugng dich vu va kha nang theo doi
truy xuat chua dap ing yéu cau trong béi canh canh tranh quéc té
ngay cang gay gat.

Nhing han ché trén xudt phat ti quy hoach phat trién logistics
chua déng bo, ha tang giao thong cang bién kho bai phat trién
cham hon nhu cau thuc té, trong khi phan I6n doanh nghiép con
yéu vé ngudn luc tai chinh va céng nghé, chua da diéu kién dé
chuyén déi s6 va tu dong hda quy trinh van hanh. Déng thdi, su
mat can déi trong lubng hang khién chi phi van tai tang va hiéu qua
khai thac thap.

4. GIAI PHAP DE PHAT TRIEN BEN VUNG HOAT DPONG
LOGISTICS TAI TP.HCM

Trudc hét, vé t6 chiic khéng gian phat trién, Thanh phé can
dinh hinh lai cau trac logistics viing theo mé hinh da cuc, hinh
thanh cac cum lién két cang - khu cong nghiép - trung tam logistics
tai Can Gig, Long Thanh, Phu My va Cai Mép - Thi Vai. Viéc két ndi
phat trién logistics v6i quy hoach dé thi, khu céng nghiép va cac dé
thi vé tinh sé tao nén nén tang khéng gian déng bo, gidm phan tan
va tang hiéu qua dong hang.

Tiép theo, trong phat trién ha tdng van tai, Thanh phé can day
nhanh tién d6 cac cong trinh giao théng chién lugc nhu cao téc,
vanh dai, dudng sat hang héa va hé théng ICD; d6ng thdi nang cap
cang bién, phat trién cdng s6, m& réng trung chuyén quéc té. Viéc
tang ty trong van tai thay ven bién va dau tu kho lanh, kho tu déng,
trung tam logistics hién dai sé gitp giam ap lyc duong bo va rut
ngan chudi cung tng.

@ phuong dién cong nghé va van hanh, can ddy manh xay
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dung hé théng logistics théng minh, hinh thanh nén tang sé dung
chung cho toan vung dé€ t6i uu hoa luéng hang, han ché xe réng va
nang cao hiéu suat van tai da phuang thic. Cac mé hinh kho théng
minh, cdng thdng minh cung hé théng KPIs logistics sé gitp chuan
héa va nang cao chat lugng dich vu.

Vé ca ché dau tu, Thanh phé can ma rong PPP, thu hit ngudn
vOn tu nhan va nudc ngoai théng qua cac co ché uu dai linh hoat;
déng thai cai cach tha tuc hanh chinh dé gidm chi phi dau tu, tao
diéu kién thuan Igi cho phat trién kho béi, cdng bién va van tai da
phuong thuec.

Cuéi cung, d8i véi nguén nhan lyc va phat trién bén viing, can
xay dung déi nga lao dong logistics chuyén nghiép, am hiéu céng
nghé va van tai da phuong thiic; déng thai thic day logistics xanh
thong qua tang van tai thay - dudng sat va ing dung nang lugng
tai tao trong kho bai, phuong tién van tai, gdn két véi muc tiéu phat
trién d6 thi bén viing.

4, KET LUAN

TU nhiing phan tich thuc trang cé thé thay rdng hoat dong
logistics tai TPHCM da va dang gi(r vai tro tru cot d6i véi tang trudng
kinh t& d6 thi, dd6ng gép quan trong vao GRDP, thic ddy thuong mai
noi dia, xudt nhap khau va tao nén tdng cho su bling né clia thucng
mai dién t. Tuy nhién, su phat trién nhanh van chua tuang xing
V@i tiém nang khi ha tang con thi€u déng bg, chi philogistics duy tri
& muc cao, nang luc doanh nghiép chua déng déu va mé hinh van
tai - kho bai con nhiéu “diém nghén”. Nhiing han ché nay xuat phat
tir quy hoach chua théng nhat, dau tu ha tang cham, thiéu lién két
vung va nang luc cdng nghé ctia doanh nghiép con han ché.

Trong bdi canh yéu cau chuyén ddi xanh, chuyén déi s6 va canh
tranh quéc té ngay cang gia tang, viéc trién khai déng bo cac giai
phép vé t8 chic khéng gian logistics, phat trién ha tang, iing dung
cong nghé, d8i méi ca ché dau tu va nang cao chat lugng ngudn
nhan lyc la hét stic can thiét. Nhirng giai phap nay khong chi khac
phuc cac "diém nghén" hién tai ma con tao nén tang d& TPHCM xay
dung hé sinh thai logistics hién dai, hiéu qua va bén viing.
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